forum 3-3- Growth Strategies Worksheet

&3

Prioritize these 10 growth strategies for your business in the order of effectiveness (1 = most effective, 10 = least
effective). Describe why you prioritized them as you did, especially your top three strategies.

Priority J Priority

Priority
(1-10)

This Long
Year? Term?

Strategy Pros (+) and Cons (-)

Offer new products or
services

Identify new vertical
markets

Expand geographically

Find new customers

Sell more to existing
customers

Acquire and/or merge
with other companies

Create new sales
channels (franchise,
licensing, reseller, etc.)

Make other internal
changes (e.g. improve
efficiency, restructure)

Decrease offerings /
increase focus

Stay the course
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