Signature Corporate Programs

Build Alignment | Strengthen Leadership | Drive Results

Facilitated experiences designed to help executive teams
communicate better, think strategically, and perform at a higher level.

Strategic Planning

Focus Areas:

e Define vision, core values, and
market strategy

e Conduct SWOT analysis to
uncover opportunities

e Build a clear 1-year plan with goals
and metrics

o Create alignment and
accountability across leadership

Best For:
Leadership teams in small to
mid-sized businesses

Gestalt Communication

Focus Areas:

e Enhance listening and questioning
techniques

e |Learn structured feedback
methods

o Improve clarity and effectiveness

e Practice real-time communication
skills

Best For:
Leaders, managers, and teams

Leadership

Focus Areas:

o Explore key leadership roles
(Leader, Manager, Coach, Mentor)

e | earn decision-making and
conflict resolution skills

e Assess strengths through self and
peer evaluation

e Build a clear path for leadership
growth

Best For:
Leaders and managers with direct
reports
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