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Customized Retreat Programs - $1950
for Self-Facilitated Retreats \

For Forums on a budget or interested in facilitating their own retreat,
ForumSherpa offers customized re‘treat program planning services to suit
your Forum’s unique needs.

How It Works

1. Contact us at info@forumsherpa.com or 833.374.3772 to tell us about your retreat so we can connect you
with the ForumSherpa Certified Facilitator who can best assist your Forum.

2. Work with your ForumSherpa Certified Facilitator to plan an impactful and valuable retreat for each one of
your members.

3. Runyour retreat!

4. Complete a Post-Retreat Assessment within a week of the retreat. We'll launch the survey and compile the
responses from your members and send you a report.

Our Retreat Planning Services

In the months and weeks leading up to your retreat, your dedicated ForumSherpa Certified Facilitator will help you
plan the event and the content you can use. Here’s a look at the pre-retreat services we'll provide:

¢ Launch a Pre-Retreat Assessment, a survey that all members complete anonymously.
e Draft the Agenda based on the survey results.
¢ Finalize the Agenda after one or more phone or web-based Planning Meetings.

e Customize the Retreat Workbook, which you can hand out to each member at the retreat. Depending on
the Forum'’s retreat focus and goals, there may be Pre-Work Exercises for members to complete before the
retreat.

e Provide Facilitation Coaching to make sure you're comfortable with the materials and ready to run a
fantastic retreat.

Contact us today to learn more about our Customized Retreat Planning Services
for your Self-Facilitated Retreat!

info@forumsherpa.com | 833.374.3772
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