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Want an expert by your side throughout your term as Moderator? 

Introducing… your Forum Moderator Coach! 
 

What your Forum Moderator Coach will do for you: 

• Meet monthly (via phone or online) to help you plan and prepare for meetings. 

• Guide you through building an annual plan for your term as moderator. 

• Share best practices on how to address Forum challenges as they arise. 

• Provide leadership guidance.  

• Help prepare monthly meeting agendas. 

• Encourage effective meeting techniques. 

• Field questions on any Forum issues you want to 

discuss. 

• Review and discuss monthly meeting activities and 

issues. 

• Offer ideas, information, exercises and solutions from 

our vast database of best practices. 

• Discuss Forum member issues on commitment, 

confidentiality, protocol and structure. 

• Review Forum norms/constitution and identify possible pitfalls and opportunities for 

improvement. 

• Help you define retreat objectives, create agendas and identify exercises. 

• Review annual Forum Health Survey and discuss how to improve Forum health and tackle issues. 

Benefits to the Moderator 

• Simplifies your role 

• Saves you time 

• Arms you with information, tools and exercises 

• Positions you for success! 

  

Investment Plan 

Option 1:  Annual package - $2400 USD/year ($200/hour) 

Includes 12 hours of call time across a one-year period. 

Call times can vary each month depending on your needs. 
  

Option 2:  Hourly - $250 USD/hour 

Schedule calls as needed. 

Elevate the health of your Forum and gain valuable support throughout your term as Moderator! 

How Do I Enroll? 
It’s as easy as 1-2-3! 

1. Contact ForumSherpa to enroll: 

• Email: info@forumsherpa.com 

• Call: 833.374.3772 

2. Select your investment plan 

(below) 

3. Schedule your first call!  
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