
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

Forum 2.0® Retreat  

Contact: 
Kate Millholland 
kate@forumsherpa.com 
678.520.3958 

Are You Ready to Take Your Forum to the Next Level? 
Forum 2.0® is the next stage of a high-value Forum experience, ideal for mature, healthy  
Forums.   Learn a suite of new tools, processes and value boosters from around the  
globe, presented in a highly interactive format. It’s powerful, high-energy, fun and  
informative. Many of the tools and processes can be applied to your corporate  
management team too! 
  
Sixteen-year Forum veteran, Ellie Byrd, has travelled the world and worked with hundreds  
of Forums—young and old, large and small, structured and free-form.  She has gathered  
best practices and creative practices from Forums in 34 countries on 5 continents. Forum  
2.0® is the culmination of her extensive research and experience, and the collective knowledge 
of numerous other team experts. Learn tools and techniques like Brainstorming, Topical 
Discussions, Debates, Lightning Rounds, Six Thinking Hats, Goal Achievement Plans, 
Accountability Teams, Lateral Thinking, Walk in My Shoes, Storyboards, Root-Cause Analysis, 
Decision Trees, Knowledge Nuggets and more. 
  

 

Forum Pre-Requisites 
This program is for experienced Forums only! 
   … Forums that are past the five-year mark 
   … Forums that are comfortable and confident in their use of basic Forum processes 
   … Forums that may be feeling stale and want to inject new energy 
  
Breathe new energy into your Forum with Forum 2.0®!  
  

  
  Details 

Audience:     All members of your Forum 
Work Time: 12—14 hours 
Includes:      Pre-program assessment, moderator interview, pre-retreat 
  exercises, Forum 2.0® Workbook, facilitated, interactive learning  
  and exercises by a Forum 2.0® certified facilitator. 
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